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Continuing Professional Development – what does it all mean?
Many of today’s professionals who are members of a governing Professional Institute, usually holding Chartered status, are required to follow some form of Continuing Professional Development [CPD] process or scheme.

Accountants have always been required to continually maintain their knowledge and skills.  However, these past two years have seen considerable changes for all with regard to their CPD reporting guidelines.
The Institute of Chartered Accountants of Scotland, the Association of Chartered Certified Accountants and the Institute of Chartered Accountants in England & Wales, along with others, have now made reporting mandatory for all, not just those who are in public practice.  All parties broadly follow one of two different approaches:

· Completing a set number of hours of development each year or within a defined period, usually three years, or by
· Planning the development they need, how they are going to achieve it and the proposed benefit that they will receive from following their chosen course of development
No matter which Professional Institute you may be a member of, the following steps will help to ensure that you meet the requirements:

1. Plan for it – what does your job currently involve?  What are the main areas of work you are involved in with your client base/practice/industry?  How do you see your role changing in the future?  How much time should I commit to my CPD this year?
2. What are the key areas you need to keep up to speed with on an annual basis?  i.e. Auditing Standards, Corporation Tax, Reporting Requirements for Small Companies and so on
3. What specialist areas do you need to keep yourself up to date with? i.e. Charity regulation, Property taxation or VAT on international trading
4. Remember, your personal skills need to be developed too, not just your technical knowledge.  When was the last time you had to make a public presentation and received some training/coaching on how to make a great impact on the audience?

5. Next, source appropriate solutions to your needs and commit the time in your diary, this way you know you are setting aside the time for developing yourself as well as setting the example to those who work with you and have the same obligations.  Not all solutions will involve attending a course but setting aside some time to do some technical reading or research can be just as important

6. Lastly, reflect on the activities undertaken.  Have they satisfied your needs?  Do you need to complete further work?  How will you make sure that you keep yourself up to date next year?
All of the professional Institutes monitor their members on an annual basis and every individual is required to declare that they are following an appropriate CPD process.  Records must typically be retained for a period of three years, in case they are required for inspection.

Having read through this article, how are your personal development plans shaping up?
We can help you achieve your plans, simply visit www.mercia-group.co.uk/scotland/training to find out what we can do.
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