CPD Profile — The Manager

Flora MacDonald has been qualified for a number of years as an accountant and a CTA. She
has worked in practice, taken a career break and is now returning to work as a Personal Tax
Manager for a large firm of accountants. As part of her role she will be responsible for a team
of 12, ranging from trainees through to experienced members of staff. As well as running the
Tax Department she will take on more complex personal tax clients and manage their affairs
on behalf of the Partners within her office. As a CTA she still has a requirement to maintain
90 hours learning throughout the year, of which 20 should be in Structured learning and 70 in
Unstructured learning; up to half of this time can be obtained from courses/learning not
specifically in taxation.

Current scope of work carried out:
= Managing workload of department
Reviewing tax returns
Complex personal taxation clients
Team management including appraisals, staffing levels and recruitment
Trainee and staff development

Specialist areas:
» Tax planning for High Net Worth Individuals
= Directors taxation and benefits
= |nternational personal tax
= Complex income issues, i.e. shares, dividends, rental income etc

Other areas to keep up to date on:
= Qualifications trainees following
» Inter-departmental plans and relations
s Staffing requirements now & future
= Future plans of firm

Sources of information/suggested activities to meet CPD requirements for coming

year.
1. Effective Induction back into firm
2. Specific CPD courses that may be useful are:

PAYE, Benefits & NI Update )

Planning for HINWI

Taxation of Property Transactions

Finance Act

Capital Taxes Update

Appraising & Developing Your People

How to be an Effective Manager

Practical Tax Issues relating to Expatriate Employees

3. Techmcal bulletins such as the ICAS Technical bulletins, local technical discussion groups,
Tolleys Online can all be useful

4. Other technical reading can also be obtained from Taxation magazine, CA Magazine, ACCA in
practice magazine and Accountancy magazine

5. Regular meetings with other managers in the firm and the staff in your own department are
also valuable in order to keep communication channels open and to be able to see what is
going on

Fameaoop

This is not a definitive guide as to the topics that should be followed as a CPD plan for any qualified individual. It
is purely for illustrative purposes and Mercia Scotland does not accept responsibility for any inadequacies in it.
Individuals are personally responsible for following an appropriate CPD plan to meet their specific needs.
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